BYLAWS
Suncoast Co-Op, Inc.
Article I: Organization
1.1 Name. The name of the organization shall be Suncoast Cooperative Incorporated (henceforth
“Suncoast Co-op”).
1.2 Ownership and Purpose. The Cooperative shall be owned by its members and shall operate for the
primary and mutual benefit of its members and its community.
1.3 Mission: Suncoast Co-Op's Mission is to build long-term trade partnerships that are
economically just and environmentally sound, to foster mutually beneficial relationships between
farmers and consumers and to demonstrate, through our success, the contribution of worker cooperatives and Fair Trade to a more equitable, democratic and sustainable world.
Guiding Principles:
• Trade directly with democratically organized small farmer co-operatives;
• Facilitate access to credit for producer organizations;
• Pay producers a guaranteed minimum price that provides a stable source of income as well as
improved social services;
• Provide high quality food products;
• Support sustainable farming practices, Encourage Regeneration of healthy soils;
• Build a democratically-run co-operative workplace;
• Develop more environmentally-sound business practices.
7 Principles of Cooperative Businesses:
The co-operative principles are guidelines by which co-operatives put their values into practice.
•

1st Principle: Voluntary and Open Membership
Co-operatives are voluntary organizations, open to all persons able to use their services and
willing to accept the responsibilities of membership, without gender, social, racial, political or
religious discrimination.

•

2nd Principle: Democratic Member Control
Co-operatives are democratic organizations controlled by their members, who actively
participate in setting their policies and making decisions. Men and women serving as elected
representatives are accountable to the membership. In primary co-operatives members have
equal voting rights (one member, one vote) and co-operatives at other levels are also organized
in a democratic manner.

•

3rd Principle: Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their co-operative.
At least part of that capital is usually the common property of the co-operative. Members
usually receive limited compensation, if any, on capital subscribed as a condition of
membership. Members allocate surpluses for any or all of the following purposes: developing
their co-operative, possibly by setting up reserves, part of which at least would be indivisible;
benefiting members in proportion to their transactions with the co-operative; and supporting
other activities approved by the membership.

•

4th Principle: Autonomy and Independence
Co-operatives are autonomous, self-help organizations controlled by their members. If they
enter to agreements with other organizations, including governments, or raise capital from
external sources, they do so on terms that ensure democratic control by their members and
maintain their co-operative autonomy.

•

5th Principle: Education, Training and Information
Co-operatives provide education and training for their members, elected representatives,
managers, and employees so they can contribute effectively to the development of their cooperatives. They inform the general public – particularly young people and opinion leaders –
about the nature and benefits of co-operation.

•

6th Principle: Co-operation among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-operative movement
by working together through local, national, regional and international structures.

•

7th Principle: Concern for Community
Co-operatives work for the sustainable development of their communities through policies
approved by their members.

1.4 Fiscal Year starts July and ends in July
1.5 The business office location is at 3152 Finch drive, Holiday FL.
Article II: Membership
2.1 Eligibility. Membership in the Cooperative shall be open to any individual who is in accord with its
purposes and is willing to accept the responsibilities of membership.
2.2 Nondiscrimination. Membership shall be open without regard to any characteristic that does not
directly pertain to a person’s eligibility.
2.3 Admission. Any eligible person may be admitted to membership upon submitting an application
and investing equity in an amount and on such terms as determined by the Board of Directors.
2.4 Membership Levels.
◦ Patron- Any customer who uses our marketplace is charged a 10% surcharge; no benefits
The first 2 orders are free with no surcharge.
◦ Member- Anyone that pays $25 annual ; ½ off on all fee events. No Surcharge fee. Equity in
the Co-Op , Preferred patron
2.5 Rights. Members have the right to elect the Cooperative’s Board of Directors, to attend meetings of
the Board, to receive notice of and attend membership meetings, to petition as described in these
bylaws, and to approve amendments to these bylaws. Each member shall have one vote and no more on
all matters submitted to members. The rights of members shall be understood to apply only to active
members in good standing. All rights and responsibilities of members are subject to the bylaws as they
may be amended from time to time.
2.6 Responsibilities. Members shall keep current in equity investments due to the Cooperative, shall
keep the Cooperative informed of any changes in name or current address, and shall abide by these
bylaws and the policies and decisions of the Cooperative or the Board. A member who upholds these

responsibilities is considered an active member in good standing.
2.7 Termination of Membership. A member may terminate his or her membership voluntarily at any
time by written notice to the Cooperative. Membership may be terminated involuntarily by the Board
for cause after the member is provided fair notice of the reasons for proposed termination and has an
opportunity to respond in person or in writing. Cause may include intentional or repeated violation of
any provision of the Cooperative’s bylaws or policies, actions that will impede the Cooperative from
accomplishing its purposes, actions or threats that adversely affect the interests of the Cooperative or its
members, willful obstruction of any lawful purpose or activity of the Cooperative, or breach of any
contract with the Cooperative.
2.8 Return of Equity. Equity shall be returned upon termination of membership in the Cooperative,
under terms determined by the Board, provided that the Board has determined that the equity is no
longer necessary for the reasonable or prospective capital needs of the Cooperative.
2.9 Unclaimed Property. If a member voluntary or involuntarily terminates membership in the
cooperative, and fails to inform the cooperative of his or her mailing address, then the equity and
patronage dividend amount allocated to that member will be forfeited by the member to the
cooperative.
2.10 Non transferability: Membership rights and member equity may not be transferred in any
manner.
Article III: Member Meetings
3.1 Annual Meeting. A membership meeting shall be held each year at a time and place to be
determined by the Board. The purpose of such meetings shall be to hear reports on operations and
finances, to review issues that vitally affect the Cooperative, and to transact such other business as may
properly come before the meeting.
3.2 Special Meetings. Special meetings of the membership may be called by the Board, either by
decision of the Board or in response to a written petition of 5% of the active members. Notice of
special meetings shall be issued to members. In the case of a petition, notice of the special meeting will
be issued within ten (10) days after a presentation of the petition to the Board. No business shall be
conducted at that special meeting except that specified in the notice of meeting. Decisions made at any
special meeting are advisory only.
3.3 Notice of meetings. Notice of the date, time, place and purpose of each meeting of the membership
shall be posted in a conspicuous place at the Cooperative and communicated to members not less than
four (4) weeks prior to the date of the meeting.
3.4 Voting. Voting shall be accomplished through methods and means established by the Board. Notice
of the vote shall be posted in a conspicuous place at the Cooperative and communicated to members
not less than four (4) weeks prior to the end of the election period. Unless otherwise stated in the
articles of incorporation, or these bylaws, or required by law, all questions shall be decided by a vote of
a majority of the members voting thereon. Proxy voting is not allowed.
3.5 Quorum. At any meeting of the members, or for any vote of the members, a quorum necessary for
decision-making shall be 10% of the total number of members or 4 members.
ARTICLE IV: Board of Directors
4.1 Powers and Duties. The Board of Directors (“the Board”) shall be composed of nine directors,

elected from among members of the Cooperative. The Board shall have full power to govern the
Cooperative, including, but not limited to, hiring management and evaluating its performance, and
assuring that the mission of the Cooperative is carried out.
4.2 Terms and Elections. Elections shall occur annually, in a manner prescribed by the Board.
Founding directors shall have starting term of 9 years, unless removed or resign. Directors shall serve a
term of three (3) years and shall serve staggered terms so that approximately one-third (1/3) of the
Board is elected each year.
4.3 Vacancies. Any vacancy among Directors elected by the members may be filled by appointment by
the Board. A Director so appointed shall complete the pertinent term.
4.4 Removal. A Director may be removed by decision of 2/3 of the remaining Directors for conduct
contrary to the Cooperative or failure to follow Board Code of Conduct
4.5 Meetings. The Board shall hold regular meetings at such time and place as it shall determine, and
all Directors shall be notified in writing of said meeting at least ten (10) days in advance. The time and
place of all meetings shall be posted in a conspicuous place at the principal offices of the Cooperative
not more than one day after calling of the meeting. Meetings shall be open to all members unless the
Board decides to go into executive session regarding confidential matters such as: labor relations or
personnel issues; negotiation of a contract; discussion of strategic goals or business plans, the
disclosure of which would adversely impact the Cooperative’s position in the marketplace; and/or
discussion of a matter that may, by law, be considered confidential.
4.6 Action without a Meeting. Any action required or permitted to be taken at a meeting of the Board
of Directors may be taken by written action affirmed by all of the directors. The action is effective
when affirmed by all of the directors, unless a different effective time is provided in the action.
4.7 Quorum. A majority of the current Directors shall constitute a quorum and no decisions will be
made without a quorum.
4.8 Conflicts of Interest. Directors shall be under an obligation to disclose their actual or potential
conflicts of interest in any matter under consideration by the board. Directors having such a conflict
shall absent themselves from discussion and decision of the matter unless otherwise determined by the
Board. No employee of the Cooperative may serve on the Board.
4.9 Officers. The Board will designate officers according to the requirements of state law and as
necessary for the effective conduct of Board business. All directors are considered Co-President and a
rotating share of duties will be organized for the market.
4.10 Indemnification. The Cooperative shall indemnify and reimburse each present, past and future
Director and officer for any claim or liability (including expenses and attorneys fees actually and
reasonably incurred in connection therewith) to which such person may become subject by reason of
being a Director or officer. Such indemnification shall be made only if it is determined by the Board
that the Director or officer acted in good faith in the reasonable belief that his or her action was in the
best interests of the Cooperative, or as otherwise allowed by law.
ARTICLE V: Patronage Dividends
5.1 Allocations to members. The Cooperative shall allocate and distribute to members the net profit
from business done with them in such a manner as to qualify them as patronage dividends consistent
with cooperative principles, applicable state and federal laws and generally accepted accounting
principles. The Board shall determine when and how such allocations and distributions will be made.

5.2 Consent of members. By obtaining or retaining membership in the Cooperative, each member
consents to take into account, in the manner and to the extent required by federal and state tax law, any
patronage dividend received from the Cooperative.
ARTICLE VI: Dissolution
6.1 Asset Distribution: The Cooperative may be dissolved upon a decision of the Board and a twothirds (2/3) vote of the members who participate in the vote. Upon dissolution of the Cooperative, its
assets shall be distributed in the following manner and order: (i) by paying or making provision for
payment of all liabilities and expenses of liquidation; (ii) by redeeming any equity investment accounts
which, if they cannot be paid in full, shall be paid in the order of the oldest outstanding amounts; (iii)
by distributing any remaining assets to another cooperative or cooperative development organization as
determined by the Board.
ARTICLE VII: By-laws
7.1 Amendments. These by-laws may be amended or repealed in whole or in part by a majority of the
members who participate in the vote. An amendment may be proposed by decision of the Board or by
petition of at least five percent (5%) of active members. The proposed amendment shall be publicized
to the membership not less than four (4) weeks prior to the voting process, which shall be held at a time
and in a manner determined by the Board.

